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What’s going on in the Department of
) Learning? —

I—————\ :
e — Committee Structure
Curriculum Development & Rollout —
/e Local Common Assessments =
= Resource Adoption Process

Validation Process
Digital Learning & Instructional Practice
School Improvement Process & Data
Analysis
Data Warehousing & Partnership with ECRA
Professional Development
STEAM Connections
Relationship Building
Communication
School Survey Analysis (Climate & Culture)




Department of Learning

Curriculum
* * * * * * * *
« Curriculum Development Training
CIAAC « Curriculum Development &
Articulation
SMath - Assessment Development
cience Training
- « Assessment Development &
S.p60|8|3. Articulation
Social Studies « Curriculum & Assessment
Validation
Encore/ Resource Adoption Process
Exploratory - Unit & Lesson Development
World Language . gteagcc)jrfi;dgs-based Grading &
ELA

« Qversight & Leadership Team




-School Improvement & Data Analysis-

Visit 1
* * *

Principal and Staff Training
on SIP

Building Level Data
Analysis

GAN Identification (M/R/S)
Goal Writing

Action Steps/ Strategies
Determine Indicators of
Success

District Visit

Make Change

Plan Implementation
Progress Monitoring
Make Change

REPEAT

*

Visit 2

* * *
Building Level Mid Year .
Data Analysis
Reflection on Progress .

Review Goals
Review Action Steps/
Strategies

Indication of Success (?),
District Visit —_-— :
Make Change :i'; .
Plan Implementation %
Progress Monitoring ‘
Make Change
REPEAT

Visit 3
* *x

Building Level End of
Year Data Analysis
Reflection on Progress/
Indication of Success (?)
Celebrate success
Determine what worked
District Visit

Determine GAN
Determine new Draft
Goals

Create new Draft Action
Steps/ Strategies
Summer Work: Data Dig
and Further Analysis



-Department of Learning-
Bridge Program
Mathematics

ldentification & Notification of Students
Summer Programming



-Department of Learning & Technology-
Digital Learning Initiative
Professional Development

L earning Management System
Expectations




-Department of Learning & Technology-

Data Analysis
ECRA Partnership
MAP (2-8) (K-1 Pilot)
PARCC
PSAT
Local Assessments



—— 3

Professional DevelQOgk

Curriculum, Assessment & Resource U8
Rollout
Instructional Technology
SIP o
Data Analysis & ECRA Partnership
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X * * * *
Interdisciplinary Instructional Practiced —
Encore & Exploratory Courses -
Science Curriculum ﬁ
(s ——
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Relatlonshlp Bund

Communication
Trust Building
School Climate Survey
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Thank you

Questions...




